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A SHARED PLAN FOR GREATER SUDBURY
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Nine priorities for a
welcoming community

A shared roadmap so newcomers
and long-time residents can thrive
together, safely and with
opportunity.

SHAPED WITH COMMUNITY INPUT
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THE PLAN AT A GLANCE

NINE PRIORITIES

A quick view of what the plan aims to change
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Belonging,
Safety & Anti-

Racism

Strengthen safety and
representation; reduce
discrimination.

04 79

Housing

Improve access to
suitable, affordable
housing.
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Childcare
Services

Improve affordable and
flexible childcare.
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Community
Services Access
& Navigation
Coordinate bilingual

services and clear
referral paths.
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Transportation

Improve safe, affordable
and reliable
transportation options.
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Indigenous—
Newcomer
Partnerships

Build dialogue and
reconciliation through
Indigenous-led learning.
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Employment &
Economic
Inclusion

Connect skills,
credentials, employers
and entrepreneurship.
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Language
Access

Expand flexible English
and French learning.
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Data,
Collaboration &

Accountability

Share indicators, track
outcomes and report
publicly.
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SHARED ACTION

TURNING PRIORITIES
INTO PROGRESS

Shared leadership and community voices guide progress.

WHO MOVES IT FORWARD

N i Partner i

ﬁ%&ﬁQn Comm!mlty artners & s{"’ SLIP Team
\& Council Groups pis

Sets annual priorities and Co-design and deliver Coordinates engagement,

stewards the vision. actions across sectors. evidence and reporting.

COMMUNITY Indigenous and lived-experience advisors guide

VOICE decisions and evaluation.

WHAT PROGRESS COULD LOOK LIKE BY 2029

01 Clearer Support 02 More Opportunity
A trusted bilingual information hub Engaged employers and better
and coordinated referrals. access to housing and transit.
03 Stronger Belonging 04 Visible Progress
Greater safety and representation, Shared indicators, a planned
with deeper Indigenous—newcomer dashboard and annual public
relationships. outcomes reporting.

THE THREE-YEAR PATH

2026-27 Build 2027-28 Expand 2028-29 Renew
Set up governance and Scale what works and Embed results, report and
launch actions. widen bilingual access. plan ahead.
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PARTNER PARTICIPATION

JOIN THE WORK

Four ways partners can help turn priorities into local action:

Align Co-design

Connect your work to the nine Shape practical actions with
priorities and nhewcomer needs. partners and thematic groups.

Contribute Learn & adapt

Share expertise, data, space or Use community feedback and shared

other support where possible. measures to improve results.

THANK YOU TO OUR PARTNERS
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