















about areas in our community where financial supports are needed.








decisions, our advocacy efforts and our community network, and the 


Thanks to many partners – and this board’s investment of time, effort, 







significant resources with these dollars and contribute every day to our 







Of course, to match the board’s efforts and contributions, it takes a 
great deal of support from an incredible staff team. Meredith and her 























On behalf of City Council, the GSDC with the support of economic development staff, administers the CED fund, this funding is limited to not-for-profit 
entities within the City of Greater Sudbury. The project must provide an economic benefit to the community and align with the Economic Development 




  

 Funds to support Theatre staffing for industry development. 








  

 Funds to provide training, employment, and affordable housing to meet the growing 
 
















Economic Recovery Strategic Plan. The Board identified two areas of priority: Talent Attraction, Retention & Lifestyle Promotion and 














Pilot program as well as outreach efforts 


staff resources as well as GSDC funding, 



Leverage and support efforts of the Local 






provide access to staff resources as well as 



influencers promoting Greater Sudbury as 



marketing efforts.









efforts, partnerships, workshops and one-on-






















Incubator graduates to efforts under Zero 

benefits of being downtown.




implementation of the Zero Vacancy program 


access to staff time, resources, expertise, 



Articulate and promote the benefits 














and intensification of residential and student 










BIA through staff resources and GSDC 

development of seasonal flagship events 











In 2017, the GSDC Board of Directors identified the creation of a new 






















































































































































The GSDC Board has supported the efforts of Place des Arts and its member organizations since the earliest days of the collaborative project in 2011. In 












of floor space


of office and collaborative 



















































The final Strategy is expected at the end of Q3 2022, with staff recommendations following the completion of the project.







Export Marketing Assistance Program, with 26 of them from Greater 












The Nevada In-Market Office, funded by NEOP, was launched. Operated 
by MineConnect, this office in Elko, Nevada serves as a storefront 
for Mining Supply and Services companies from northern Ontario. In 
addition to providing physical office space, tit employs a Strategic 


opportunities. The first cohort of 10 participating companies was 


MINExpo was held in September 2021. NOEP, in partnership with Mining 


to participate in the event through the Export Marketing Assistance 





a new path for continued growth and influence within the international 
mining sector. In 2020, the GSDC approved support of $60,000 fulfilling 




•  The successful recruitment of an an Executive Director.

•  A new MineConnect website and launch of a robust marketing 



•  Dramatic growth of the MineConnect membership from 229 member, a 


•  The successful proponent to lead the Nevada In-Market representative 


•  The redevelopment and adoption of a new governance structure that 
solidifies MineConnect’s future growth.




leveraged funding from MineConnect 



















































staff positions 


































 

     

     

     

     

     

   
  

     


     

     

     

Myths & Mirrors   Sudbury Multicultural & Folk Arts Association  

     

     

     

     

     

      

  

















accommodation tax (MAT) collected annually by the City of Greater 











•  The $1 million Tourism Development Fund received several 




•  In 2021, there were 19 inquiries, 10 applications received 


•  Total dollars leveraged from these projects is $8,906,564.























Marketing 
































of support in response to the financial 















Through Tourism Development Committee funding, City staff works to attract major event planners, 




Using the resources the MAT provides, in late 2021 the GSDC Board approved the 
recommendation of the Tourism Development Committee to provide wages and benefits for the 
Major Events Development Officer (MEDO) position on a permanent basis from its annual allocation 
of the MAT revenues.  The MEDO continues to pursue and attract major events, sport tournaments 






The Municipal Accommodation 
Tax (MAT) was implemented in 







•  Ontario Secondary School Teachers 


•  Snowcross
•  Canadian Association of Road Safety 


•  Northern Ontario Golf Championship
•  Ontario Junior Golf Championship
•  Lions Club Convention
•  Antique Classic Car Club
•  Rotary Club Convention
•  Laurentian University SPAD 50th reunion


•  U-Sport Curling
•  Canadian Mixed Doubles
•  Catholic Women’s League
•  Ontario Architects Association 
•  Travel Media Association of Canada
•  Fédération nationale des conseils scolaires 



•  Federation of Northern Ontario 

Municipalities Conference
•  Organisation for Economic Co-operation 










of directors and supported by City staff, 








Jeff Portelance












Member-at-Large 






















Marketing Manager


















Senior Manager, Commercial Sales

















Management Consultant & 

Paquette Management Services


General Manager 














•  Innovation Quarters Downtown Business incubator
•  Zero Vacancy and Incentives
•  Support Flagship Events


•  Post-Secondary Student Retention
•  Local Ambassadors
•  Employers

























